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We are a Mining Operations and Asset
Management consultancy providing
optimisation services globally across
multiple mining commodities.

Our team of demonstrable change
agents are uniquely experienced and
qualified in Asset & Maintenance
Management, Mine Site Management
(General Manager/Operations Manager)
and Business Improvement.

CORE COMPETENCIES

Our exposure allows us to engage at all levels, from the
pit/workshop to the board room, and effectively lead
change across all mine site functions.

Asset Management & Maintenance Services

RMM can help your operation(s) with Asset Management Frame
Works along with all phases of the Asset Life Cycle, from
pre-acquisition to end of life management and extension.

Budgeting & Cost Control

The mine site budget is the back bone of the operation and is often
how success or failure are measured. With 30-40% of a LoM budget
being asset related costs, it is critical to start with a good base.

Technology and Mine Site Greenhouse Gas Abatement
RMM is experienced with and can assist with your pathway to net
zero while minimising disruption and cost to the operation(s).

Operations Management

RMM team consists of experience mining professionals who have
extensive experience at the General Manager level overseeing
Mining Operations, Maintenance, Processing, Production, group
wide Asset Management, Acquisition, and Investment.

Integrated Sustainable Improvement Projects (ISIP)

The RMM team have a long demonstratable history of performance
improvement projects., RMM utilise our asset management and
operations expertise coupled with leadership and engagement to
provide the sustainability.




PROJECT EXPERIENCE

OEM Life Cycle Optimisation
Global Original Equipment Manufacture
Equipment Supply | Australia

Optimisation of Life Cycle Costing utilising a value
engineering approach to optimise the product
line in the market.

Mine Site Operational Readiness
Green Fields Mine Site Development
Metallurgical Coal | Australia

Safety Health Management System review and
operation readiness plan for Greenfields mine site
development.

Budget Cost Benchmarking
Tier One Mining House
Metallurgical & Thermal Coal | Australia

LoM and Annual budget Cost benchmarking
utilising RMM LCC benchmark models.

Specialising in mining
operations and asset
management optimisation
services, with a global
reach across multiple
mining commodities.
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Resource Mine Management offer a
free video consultation service to
discuss any problems you have and
provide some advice.

Contact us today to book your
consultation.

Resource Mine Management p1y LTD
ABN 94 644 954 674

+61 7 3087 3456
info@resourcemine.com.au

WWWw.resourcemine.com.au

Level 19, 10 Eagle Street
Brisbane, QLD 4000

Australia



